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Child Protection and Welfare Quality Assurance Self Audit - Relevant Service Providers (Organisations or Groups) 
 

 
Introduction. 

In line with Children First: National Guidance for the Protection and Welfare of Children (2017), the Arts Council is obliged to ensure 
that those in receipt of funding or grant aid and whose work brings them into contact with children are also meeting their 
obligations under the Children First Act 2015. The Arts Council has developed a quality assurance framework to measure and 
evidence the compliance of funded or grant-aided organisations and groups.  

Accordingly, the Arts Council reserves the right to request and require information from recipients to evidence: 

a. their compliance with Children First 2015 and other relevant legal or national guidance, including the National Vetting 
Bureau (Children and Vulnerable Persons) Acts 2012-2016 and Children First: National Guidance for the Protection and 
Welfare of Children (2017);  and  

b. the truthfulness and accuracy of their replies to the questions.  

Completion of this quality assurance self-audit, upon request by the Arts Council, is a condition of Arts Council funding. The 
information you supply will be used by the Arts Council to evidence and measure your compliance with relevant legislation and 
national guidance for promoting the safety and welfare of children who use the services you provide. 

Please note that all relevant questions must be answered either "Yes" or “No" as indicated. A "No" answer is acceptable only for 
question 7 (8 and 9), if the answer is not applicable to you. For all other questions a "Yes" answer will indicate that your policy and 
procedures have been developed in line with relevant legislation and national guidance. 

By answering "No" to question 1 you are indicating that your organisation or group is not a provider of a relevant service to children 
or young people and no part of your funding proposal is relevant to this age group. 

The Arts Council reserves the right to request copies of any documents, records or other information referred to in the questions. 
Failure to comply with this request may affect future funding or grant aid to your organisation or group. 

If you receive funding from the Arts Council, drawdown of funding will be dependent on the satisfactory completion of this Child 
Protection and Welfare – Quality Assurance Self-Audit questionnaire. 

Resource links: 

 Children First Act 2015 
 Children First National Guidance for Child Protection and Welfare 2017 
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 Tusla, ‘Guidance on Developing a Child Safeguarding Statement’  
 Tusla, Child Safeguarding; Guide for Policy, Procedure and Practice 
 Tusla, ‘A Guide for the Reporting of Child Protection and Welfare Concerns’ 
 Tusla, ‘Best Practice Principles for Organisations in Developing Children First Training Programmes’ 
 Tusla, e-learning module, Introduction to Children First 
 National Vetting Bureau (Children and Vulnerable Persons) Acts 2012 to 2016. 

 
 
 

No.  Yes No Guidance notes for organisations and groups 
1 Does the organisation or group 

work with or provide activities 
(e.g. cultural, recreational or 
education) to children under the 
age of 18 years? 
 

  If yes, continue to point 2. 
 
If no, do not complete this checklist as it does not apply. 
 
If you are an adult working on your own to provide a service to children, please complete the 
Individual Artist self-audit (link) 
 

 
Statutory Requirements for Relevant Services under the Children First Act 2015. 

 
Child Safeguarding Risk Assessment 

No.  Yes No Guidance notes for organisations and groups 
2 Has the organisation or group 

completed a safeguarding risk 
assessment, as required of 
relevant service providers under 
the Children First Act 2015? 
 

  Refer to Schedule 1 of the Children First Act 2015 for information on relevant services as defined 
by the Act.  
 
Please note: to qualify as a relevant service under the Act, the service provider must employ 
(whether under contract of employment or otherwise) at least one other person to provide that 
service. 
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The Children First Act 2015 requires organisations and groups that are providers of relevant services 
to carry out a risk assessment to identify if a child could be harmed whilst availing of services and 
identify procedures for managing risks. 
 
Tusla, ‘Guidance on Developing a Child Safeguarding Statement’( 
 

 
 
Child Safeguarding Statement 

No.  Yes No Guidance notes for organisations and groups 
3 Has the organisation or group 

developed a Child Safeguarding 
Statement, as required under 
the Children First Act 2015? 
 

  The Children First Act 2015 requires organisations and groups that are providers of relevant services 
to prepare a Child Safeguarding Statement. 
The Child Safeguarding Statement should include: 
 

 Name of organisation or group 
 Description of the services and activities provided to children 
 Risks identified by the safeguarding risk assessment process 
 Procedures for the management of identified risks 
 Information on organisation or group policies and procedures regarding child protection and 

welfare 
 Name and contact details of the relevant person 
 Date of review  

 
Tusla, ‘Guidance on Developing a Child Safeguarding Statement’ 
 

4 Has the organisation or group 
appointed a ‘relevant person’ as 
required under the Act? 
 

  This is a requirement for providers of relevant services. It is defined in the Children First Act 2015 
as a person who is appointed by a provider of a relevant service to be the first point of contact in 
respect of the provider’s Child Safeguarding Statement. 
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5 Is the Child Safeguarding 
Statement publicly available? 
 

  This is a requirement for providers of relevant services and can be on a website or hardcopy.  
The organisation or group should ensure that children, their parents and guardians are aware that 
they can receive a copy of the Child Safeguarding Statement. 
 

6 Is the Child Safeguarding 
Statement available to Tusla, 
Child and Family Agency? 

  This is a requirement for providers of relevant services. Under the Act, Tusla - Child and Family 
Agency will keep a register of non-compliance for those organisations which do not comply with 
statutory requirements. 
 
(Child Safeguarding Statement Compliance Unit (CSSCU) 
 

 
 
Mandated Person, Reporting and Assisting 

No.  Yes No Guidance notes for organisations and groups 
7 Are any members of the 

organisation or group a 
mandated person under the 
Children First Act 2015? 
 
 

  Refer to Schedule 2 of the Children First Act 2015, to establish if members of your organisation or 
group are mandated persons. 
 
The Children First Act 2015 places legal obligations on certain people to report child protection 
concerns at or above a defined threshold to Tusla, and to assist Tusla in assessing a concern which 
has been subject of a mandated report.  
 

8 Does the organisation or group 
hold a list of mandated persons 
and their contact details? 
 

  The organisation or group should keep a list of all those staff who are mandated persons.  

9 Does documentation of the 
organisation or group clearly 
explain the role and legal 
obligations of mandated 
persons? 

  Mandated persons are people who have contact with children or families and who, because of their 
qualifications, training or employment role are in key positions to protect children from harm. 
 
Refer to  Chapter 3 and Tusla information ‘Overview of the Role of Mandated Person in Children 
First: National Guidance for the Protection and Welfare of Children 2017 
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Statutory Requirements under the Garda Vetting Bureau Act 2012-2016  
 
Vetting 

No.  Yes No Guidance notes for organisations and groups 
10 Are all those who work with 

children (staff or volunteers) in 
the organisation or group, 
Garda vetted and considered 
suitable to work with or provide 
activities to children? 
 

  All those who work with or provide activities or services to children are required to be vetted by 
the National Vetting Bureau of the Garda Síochána.  
 
National Vetting Bureau (Children and Vulnerable Persons) Acts 2012 to 2016. 
 

 
Written Child Protection and Welfare Procedures. 

No.  Yes No Guidance notes for organisations and groups 
11 Does the organisation or group 

have a written Child Protection 
and Welfare Policies and 
Procedure document, which is 
consistent with Children First 
National Guidance 2017? 
 

  All organisations and groups working with children, providing activities and services should ensure 
that their procedures follow best practice in child protection and welfare. 
 
For providers of relevant services (as defined under the Children First Act 2015) this will be 
achieved by preparing and implementing your child safeguarding statement and associated 
policies and procedures, to keep children safe from harm whilst availing of services. 

12 Does the written document 
include a declaration of guiding 
principles?  

  Guiding Principles: 
 
The declaration of guiding principles section should describe: 

 The organisation or group’s commitment to comply with national legislation and best 
practice guidance for safeguarding children 
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 Who the guiding principles declaration is for - for example, children, parents and 
guardians who avail of the services of the organisation or group 

 The commitment of the organisation or group to implement and review child 
safeguarding procedures to ensure they are up to date and effective. 
 

(link to Arts Council website FAQ where sample Guiding Principles statements are available) 
 

 
Responding to and Reporting Child Protection and Welfare Concerns 

No.  Yes No Guidance notes for organisations and groups 
13 Does the document contain 

information on types of abuse 
and how they may be 
recognised? 
 

  Types of Abuse and How They May be Recognised: 
 
This section should include information on the four categories of abuse and how they may be 
recognised.  
 
This information can be found in Children First National Guidance for the Protection and Welfare 
of Children 2017, Chapter 2, pages 7-11. 
 
Children First: National Guidance for the Welfare and Protection of Children 2017 
 

14 Does the document contain 
information on circumstances 
which may make children more 
vulnerable to harm? 
 

  Circumstances That May Make Children More Vulnerable to Harm: 
 
This section should include information that may make children more vulnerable to harm for 
example;  

 Parent or carer factors 
 Child factors 
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 Community factors 
 Environmental factors 
 Poor motivation or willingness of parents or guardians to engage 

 
This information can be found in Children First National Guidance for the Protection and 
Welfare of Children 2017, Chapter 2, pages 11-13. 
 
Children First: National Guidance for the Welfare and Protection of Children 2017 
 

15 Does the document include the 
procedure for reporting child 
protection and welfare 
concerns? 
 

  Procedure for Reporting Child Protection and Welfare Concerns: 
 
The document must clearly state the procedure for reporting child protection and welfare 
concerns to the statutory agencies. All those who work within the organisation or group (staff and 
volunteers) should understand the procedures for raising a child protection and welfare concern.  
  
Information can be found in Children First National Guidance for the Protection and Welfare of 
Children 2017, Chapter 2 and also Tusla, ‘A Guide for the Reporting of Child Protection and 
Welfare Concerns’. These guidance documents set out best practice procedures.   
 
Children First: National Guidance for the Welfare and Protection of Children 2017 
 
Tusla, ‘A Guide for the Reporting of Child Protection and Welfare Concerns' 
 

16 Has the organisation or group 
appointed a Designated Liaison 
Person in line with Children First 
National Guidance 2017? 

  Designated Liaison Person (DLP) 
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 The Designated Liaison Person is responsible for ensuring that reporting procedures in the 
organisation or group are followed, so that child protection and welfare concerns are reported 
promptly to Tusla. 
 
Organisations or groups should consider appointing a second person, a Deputy DLP, who can 
deputise for the DLP in their absence. 
 
Information can be found in Children First National Guidance for the Protection and Welfare of 
Children 2017, Chapter 4, page 36. 
  

17 Does your document describe 
what is meant by reasonable 
grounds for concern?  
 

  Reasonable Grounds for Concern: 
 
The document needs to include information about reasonable grounds for concern. This 
information can be found in Children First: National Guidance for the Protection and Welfare of 

Children 2017, Chapter 2. 
 
The national guidance document outlines six categories of ‘reasonable grounds for concern’, 
which the organisation or group should consider when deciding whether to make a report to the 
statutory agencies regarding the protection and welfare of a child. 
 
For organisations and groups with an appointed Designated Liaison Person, this is a core function 
of the role.  
 

18 Does the document explain the 
action to be taken when there is 

  Immediate Risk of Harm to a Child: 
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thought to be an immediate risk 
of harm to a child? 
 

The document should include contact details for reporting immediate concerns to Tusla and An 
Garda Síochána. If a staff member or volunteer believes a child is at immediate risk, they must 
take appropriate action to protect the child by contacting the statutory agencies. The document 
should include at miminum instructions on who to contact, what information to include and 
relevant contact details.  
 

19 Does the document include 
guidance on talking to parents 
about concerns you may have 
about their child? 
 

  Talking to Parents About Concerns You May Have About Their Child: 
 
The document should set out the procedure for talking to parents about any child protection and 
welfare concerns that arise whilst a child is availing of services.  
 
Children First National Guidance states that it is best practice to inform parents or carers if a 
report is being made to Tusla, unless doing so would: 

 Further endanger the child 
 Impair Tusla’s ability to carry out a risk assessment, or 
 Put the reporter a risk of harm. 

 
Tusla information sheet entitled ‘Talking to Parents about concerns you have about their children’ 
 

20 Does the document include your 
procedures for dealing with 
retrospective disclosures and 
allegations of abuse? 
 

  Managing Retrospective Disclosures: 
 
The document should set out the procedures should an adult disclose abuse that took place 
during their childhood, including the organisations or groups responsibility to report the 
information, as the alleged abuser may pose a current risk to children. Information can be found 
in Children First: National Guidance for the Protection and Welfare of Children 2017, Chapter 3. 
Also note there is a report form for retrospective disclosures or reports. 
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21 Does the document include the 

procedure for dealing with 
disclosures of abuse from a 
child? 
 

  Dealing with Disclosures of Abuse from a Child: 
 
This section should outline the best way to respond to and support a child who makes a disclosure 
of abuse to a staff member or volunteer, as well as the duty to report to the statutory agencies. 
 
Information can be found in Children First: National Guidance for the Protection and Welfare of 
Children 2017, Chapter 3, page 22.  
 

22 Does the document include the 
procedure for information 
sharing and recording all child 
protection and welfare 
concerns? 
 

  Record Keeping: 
 
This section should describe the procedure for writing and storing child protection and welfare 
information.  
 
Written records should be kept of all child protection and welfare concerns that arise as part the 
work with children, including those concerns that do not initially meet the ‘reasonable grounds 
for concern’ threshold criteria for reporting.  
 
The procedure should: 

 Clarify the need for the collation of good quality information in respect of child protection 
and welfare 

 Set out the quality record keeping standards required (factual, legible, dated, signed etc) 
 Set out the position on information sharing and record management (cooperation with 

statutory agencies) 
 Set out the requirements of confidentiality  
 Explain how records will be stored, used and retained (GDPR compliance) 
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 Set out how and by whom records will be accessed (internally or externally, Freedom of 
Information) 
 

 
 
Working Safely with Children 

No.  Yes No Guidance notes for organisations and groups 
23 Does the document describe 

access to training in Child 
Protection and Welfare? 

  Training: 
 
The organisation or group is responsible for ensuring that staff and volunteers have appropriate 
information and training in child protection and welfare to fulfil their responsibilities in child 
safeguarding. (Including Designated Liaison Persons and Mandated Persons). 
 
All training should be consistent with Legislation and National Guidance and the organisation or 
group should keep accurate records of all training provided.  
 
Tusla provide an e-learning module ‘Introduction to Children First’ which is available on their 
website. 
 
https://www.tusla.ie/children-first/children-first-e-learning-programme/  
  

24 Does the document outline 
the procedure for the safe 
recruitment and management 
of staff or volunteers? 
 

   Safe Recruitment and Management: 
 
This section should outline the procedures for the recruitment and management of staff and 
volunteers who are deemed suitable to work with children, including Garda vetting (refer to 
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question 10 above). Decision on suitability for a role rest always with the recruiting organisation or 
group. 
 
The document should set out how staff or volunteers will be supported and supervised to ensure 
effective and safe services for children. 
 
(If this information is contained within another document, for example HR procedures – please 
indicate yes to this question). 
  

25 Does the document describe 
the code of behaviour for staff 
or volunteers? 
 

  Code of Behaviour: 
 
This section should set out what is considered acceptable behaviour for all staff and volunteers 
working within the organisation or group.  
This should include (but not limited to):  

 Information about acceptable and unacceptable behaviour and practice  
 Appropriate communication with children and families 
 Use of social media 
 Clarify boundaries regarding acceptable physical contact with children 
 Set out rules for safe supervision of children 
 Approach for ensuring a positive environment or experience for children 
 Information about how breaches of the code or misconduct by staff and volunteers will be 

managed 
(If this information is contained within another document, for example Code of Behaviour or Code 
of Conduct procedures, please indicate ‘yes’ to this question). 
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26 Does the document include 
the procedure for the 
management of allegations of 
abuse against staff and 
volunteers?  
 

  Management of Allegations of Abuse against Staff or Volunteers: 
 
This section of the document should clearly set out the procedure which will be followed, should 
an allegation of abuse be made against a staff member or volunteer working within the organisation 
or group. 
 

27 Does the document include 
the procedure for the safe 
management of activities?  
 

  Safe Management of Activities with Children: 
 
This section should outline how the services or activities provided to children by the organisation 
or group (as described in the Child Safeguarding Statement) are planned, managed, and delivered 
to ensure the safety and wellbeing of children. For example;  

 Risk assessment of specific planned services or activities 
 Provision of a suitable and accessible venue 
 Appropriately qualified and trained staff and volunteers 
 Allocation of resources and materials needed for the activity 
 Obtaining parental or guardian consent for their child to participate in the activity 
 Providing an adult to child ratio that ensures safe levels of supervision 
 Access to first aid equipment 
 Parental contact details in case of an emergency 
 Procedure for the management of incidents or accidents 

(If this information is contained within another document, for example an Incident or Accident 
procedure, please indicate ‘yes’ to this question). 
 

28 Does the organisation or 
group have a written 

  Complaints: 
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procedure for dealing with 
complaints? 
 

This section of the document should provide children and their parents or guardians with 
information about: 

 How to make a complaint if they are dissatisfied with the services or activities provided 
 Who to contact within the organisation or group about a complaint 
 How a complaint will be managed, including stages of the process 
 The appeals procedure 

(If this information is contained within another document, for example a Complaints Procedure – 
please indicate ‘yes’ to this question). 
 

29 Does the organisation or 
group have a written Anti-
bullying procedure? 
 

  Anti-bullying: 
 
This section should outline how the organisation or group will protect children from bullying 
behaviour. For example, an anti-bullying policy should include: 

 A definition of bullying 
 Information about types of bulling 
 Cyberbulling 
 Signs and symptoms  
 Strategies for responding to concerns of bullying 
 Education and support 
 How concerns of bullying behaviour will be addressed 

 
(If this information is contained within another document, for example an Anti-bullying procedure 
– please indicate ‘yes’ to this question). 
 

 
Involving Children and Families. 



 

15 
 

No.  Yes No Guidance notes for organisations and groups 
30 Does the document include 

arrangements for 
communicating child protection 
and welfare procedures with 
children and their parents or 
guardians? 
 

  Communicating with Children and Parents or Guardians: 
 
This section should describe how the organisation or group plans to share information about 
services or activities provided, with the children who are availing of services, and their parents or 
guardians. As well as how the organisation or group will engage with children and their parentsor 
guardians to gain feedback about services or activities provided and plan for future development.  
 
Meaningful communication is essential to build partnerships with children and their families.  
 

31 Does the document include 
information for children that 
explains their right to be 
protected from harm whilst 
availing of services? 
 

  Information for Children About Their Right to be Protected from Harm: 
 
This section should outline how the organisation or group will ensure that children know their rights 
to be protected from harm whilst availing of services.  
 
The organisation or group should provide information for children about how to raise a concern if 
they feel unhappy or unsafe. 
 

 
Implementation, Monitoring and Review. 

No.  Yes No Guidance notes for organisations and groups 
32 Does the document state how 

often procedures will be 
reviewed? 
 

  Review: 
 
This section should detail the commitment to review Child Protection and Welfare procedures every 
two years (at minimum) or more frequently should there be any material change in the services 
provided. 
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Reviewing procedures will ensure that they are effective in protecting children. When undertaking 
a review, the organisation or group should consider learning from any: 

 Complaints process 
 child protection concerns, and the actions taken 
 Incident or accidents, and the actions taken 
 Feedback from children and their parents or guardians 

 
Appendices 

No.  Yes No Guidance notes for organisations and groups 
33 List of key relevant legislation. 

 
Statutory Agency Contact 
Details. 
 
Forms and templates. 
 
Best practice information and 
guidance. 

  Appendices: 
 
The appendices should include additional information relevant to Child Protection and Welfare, for 
example: 

 List of key relevant legislation which provides the legislative context for child safeguarding 
Refer to Children First: National Guidance for the Welfare and Protection of Children 2017, 
Chapter 2 for information. 

 Contact details for Tusla - Child and Family Agency, Duty Social Work Team and An Garda 
Síochána 

 Copies of any forms or templates that will be used to record information 
 Best practice information and guidance that informs the safeguarding practice of the 

organisation or group 
 

     
 


